
Catch-Up Premium Plan 

      
 

Summary information 

School Bluecoat Aspley Academy 

Academic Year 2020-21 Number of pupils on roll 951 Number of pupils (disadvantaged) 

 

44% 

429 

Total Catch-Up Premium £76,080 

 

Guidance 

 

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 

vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our 

response must match the scale of the challenge. 

 

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 

 

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 

2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

 

Use of Funds EEF Recommendations 

 

Schools should use this funding for specific activities to support their pupils to catch up for 

lost teaching over the previous months, in line with the guidance on curriculum 

expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their cohort and 

circumstances. 

To support schools to make the best use of this funding, the Education Endowment 

Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools with 

evidence-based approaches to catch up for all students. Schools should use this document 

to help them direct their additional funding in the most effective way. 

 

 

 

The EEF advises the following: 

 

Teaching and whole school strategies  

• Supporting great teaching 

• Pupil assessment and feedback  

• Transition support 

 

Targeted approaches  

• One to one and small group tuition  

• Intervention programmes  

• Extended school time 

 

Wider strategies  

• Supporting parent and carers  

• Access to technology  

• Summer support 
 



Identified impact of lockdown 

Missed/disrupted 

curriculum coverage 

For the academic year 2019/20 pupils missed 16 weeks of education, the entirety of the Summer Term and most of Spring 2.  

 

For 2020/2021 all pupils have missed 8 full weeks of face to face teaching during Spring Term 1/2 due to government enforced lockdown.  During this 

lockdown pupils received access to LIVE remote teaching.  In addition to this bubble closures and close contact tracing has meant that further absence from 

face to face teaching has occurred throughout the autumn term. The table below shows the total number of affected students for each year group.  

Year 7 Year 8 Year 9 Year 10 Year 11 

102 41 

 

45 74 

 

60 

 

 

No live lessons were taught during the 2019-20 lockdown. During this time, curriculum was slimmed to set the most approached remote, independent 

learning.  Additionally, not all students had access to technology.  This has had serious impacts on curriculum content coverage and the development of skills.  

Skills based and practical subjects such as Physical Education, Drama, Art and Music have not only missed vital time but pupils have not had the access to 

specialist equipment needed to access the curriculum in the same way.  

 

During the start of the January 2020 lockdown, we still had 63 students with no laptop access. 

Year 7 Year 10 Year 11 Year 12 Year 13 

47 1 6 4 4 

 

Although many pupils have devices to access lessons, this is not as suitable as using a laptop to access office suit materials. Additionally practical subjects have 

had to serious adapt their teaching to suit more theory based learning.  This has had impact on the development of skills in these subjects.  

 

Limited work was submitted to teaching staff.  The huge loss of face to face teaching has had a significant impact on the curriculum which had impacted all 

subjects.   GL Assessment Progress Tests in English in year 10 and Year 7 both show that pupils are performing less well than in 2018-19.  

 

Online Learning ran at 80.5%, showing that although pupils had access to LIVE lessons, not all students engaging with work sent home or online learning.  

 
At the start of Lockdown, the lack of teacher input initially meant that students were unsure what some of the tasks set were asking them to do.  This has 

resulted in large gaps of knowledge, content and skills.  This has been particularly evident in BTEC and coursework based subjects with some gaps in course 

work and requests for RAP increased 

  



There are now significant gaps in knowledge across the curriculum in all year groups ad subjects – whole units of work have not been taught meaning that 

pupils are less able to access pre-requisite knowledge when learning something new and they are less likely to make connections between concepts and 

themes throughout the curriculum. Pupils have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum enrichment. 

 

Maths Specific content has been missed leading to gaps in learning, dips in confidence and a lack of opportunity to consolidate prior learning. This will have impacted 

significantly on those students learning new GCSE content (Year 10/11) and impeded their ability to make effective progress towards their exams.  

 

The Year 6s who left primary school having not completed their end of year SATs will not have had the same feedback on their performance that helps to 

prepare them for Year 7. All year groups would have felt unprepared to start a new year group in September and this will have affected their self-confidence in 

the subject.  GL Assessment Progress Test in Maths shows that year 7 pupils have not performed as well as previous cohorts with a dip attaining the higher 

stanines of 6+. 

 

Internally calculated in-year trends against 2019, 2020 and 2021 cohorts’ attainment 8 (A8) scores tracking patterns in Current grades, at the Autumn data 

snapshot show that the overall A8 score of 43.1 is higher than previous 2 cohorts at this point in the year, despite disruption to teaching and learning up to this 

point. The percentage currently achieving the basic (grade 4+ in English and Maths) is 57%, an improvement of 2% at this snapshot last year and an 

improvement of 9% compared to this point two years ago.  The trends do not however reflect relative or sustained improvement based on year on year 

improvement on projected rates of progress. Which has no doubt been severely impacted by the presence of COVID.  

  

  



English Some of the basic skills have disappeared. Key vocabulary and how to structure their writing has been lost, along with recognising language features and how 

they are used in texts. GCSE students have lost touch with the class texts and the skills needed to answer exam questions effectively in addition to this they are 

confused about the different components of the four English exams – confusing language and literature. Year 6 missed their transition to Year 7 which helps to 

bridge the gap between primary and secondary and reassures them that they are ready move on, again this will be echoed in all year groups.  Due to the 

nature of Writing (writing is cumulative learning process), it is less easy to pin-point to the exact knowledge that children will have missed within the subject. 

Whilst we can identify what English units were not taught in Spring and Summer last year, ultimately children have lost essential practising and application of 

writing knowledge and skills. Whilst English work was set daily during school closures, pupils evidently didn’t write as much, were not receiving effective 

teacher modelling nor receiving feedback on their work. Since returning, we have identified that many children lack stamina and speed when writing.  

 

Literacy Lockdown has affected students’ speaking and listening skills due to the nature of the way they have been working. They were processing a lot of information 

with minimal teacher input which made them doubt their understanding and performance. Lack of group work and the necessary ‘turn-taking’ that occurs in 

face-to-face conversations means they are not so good at listening – many have lost their confidence in speaking in front of the class too. Where routine 

reading tasks have been abandoned students reading skills will have stagnated and perhaps receded.   

 

EAL students who have not been speaking English at home will be out of practice and their overall literacy skills deteriorated, again this will have affected their 

confidence.  

 

 

Behaviour/pastoral 

Students returned to school in September with anxieties and feeling unsettled but in general were happy to be back at school as they missed their friends, 

teachers and the routines of the school day. The pandemic has put some of them into survival mode and they have become hyper vigilant and reactionary – 

which impacts on their behaviour in school. We have seen an increase of negative points issued in the first half term.  

 

Concentration in some students is poor so along with the ‘learning loss’ they are also struggling to access what they are learning now they are back in school. 

Students who live in disadvantaged situations have been particularly affected and have become more vulnerable.  

 

The IMPACT ED survey taken by 58% of Year 11 (to be followed up again in the Spring term, with other year groups as well) shows that general feelings of 

wellbeing were lower than average, and levels of anxiety were higher than average. In the Pupil Premium (PP) breakdown, in each category of questions, PP 

students on average seem to have been more adversely affected. 
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Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed)  Review 

date? 

Teaching & Learning:   

 

PERFECT MODEL: structure to provide high quality teaching 

for all.  High quality teaching using Modelling, Scaffolding, 

Spaced Retrieval. Flipped Learning to provide pupils with 

opportunity to fill in gaps. 

 

 

Use of Teams to upload all resources so pupils have access to all 

resources at all times.  

 

Use of online platforms for marking and gap analysis such as 

SENECA, Eva Learner, Hegarty Maths. 

 

MH/JC Support and development of Teams teaching £8000 

 

Pupils have regular access to retrieval 

and spaced retrieval activities to 

improve memory and retention of 

knowledge. 

 

Pupils are challenge and gaps closed 

through clear structure of learning.  

 

M. Harrison  

 

J. Cook 

 

Summer 

1 

Assessment & Feedback 

 

To fully utilise a robust and reflective model of assessment 

that identifies learning gaps and drives progress forward. Use 

of frequent, formative assessment so that it improves the 

identification of specific misconceptions, barriers and areas of 

development for individuals so that it results in personalised 

intervention. Formative assessment to become embedded 

through Read all the Assessment Planning sheets. 

 

Maximise the effectiveness of ongoing assessment and 

feedback to bring about an improvement in learning. This will 

be achieved by the identification of misconceptions of trends 

at whole class level and use of Read all the assessments/Read 

all the books which leads to adaptation to the planned 

sequence of learning and meaningful feedback.  

 

 

Use of AfL Ambassadors to deliver CPL and teach meets 

£6000 

 

Use of GL assessment Progress Tests and reading tests to 

identify and support gaps in learning. £12,707 

 

Build on existing good practice with whole class feedback. 

Ensure that there is dedicated lesson time to review learning 

and provide meaningful feedback. Purchase visualizers so that 

teachers can better explore exact misconceptions or difficulties 

‘live’ with the class.  £2000 

 

Use of online platforms for marking and gap analysis such as 

SENECA, Eva Learner £1000, Hegarty Maths. £1500 

 

 

 

 

 

Pupils have access to meaningful 

feedback and act on misconceptions. 

 

Re-teaching of misconceptions and 

gaps will be filled through clear 

identification. 

 

Personalised learning will be a feature 

of all classrooms.  90% of staff to 

achieved Met in TS6.  

G. Baxter  

 

M. Harrison  

 

 

Summer 

1 

Data Analysis 

To fully utilise a robust model of data analysis through line 

management meetings where pupils who are under target are 

identified and supported through QFT and departmental 

actions. Subject leaders clearly identify learning gaps and put 

into to place actions on a departmental level to drive progress 

forward.  

 

Read all the data and departmental meeting follow formal 

assessments to check planning, and curriculum delivery.  £2000 

Use of Power BI to identify underperforming cohorts. 

Following snapshots by SLT, HOY, DoA to identify gaps and 

targeted intervention through QFT and RAP.  £6000 

 

 

 

 

Personalised learning will be a feature 

of all classrooms.  90% of staff to 

achieved Met in TS6. 

 

Improved data analysis on a subject 

level to support teaching and learning 

within the classroom. 

 

 

 

G. Baxter  

 

N. 

Wordsworth  

Spring 2 

Total budgeted cost £ 39,207 



ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 

date? 

1-to-1/ small group academic coaching 

Use of PT data and mock data to target and support pupils 

who have fallen behind due to the impact of COVID.  This is 

reviewed half termly to ensure that pupils who experience 

adverse consequences of COVID are put onto programmes 

as necessary. Pupils will work with the coach to set 

achievable targets that will help them to see the progress 

that they are making, boost their confidence and improve 

their academic attainment.  

 Employment of Academic Coaches (£56, 282) Key vulnerable and disadvantaged 

students will receive focused 

support that addresses their 

individual needs. 

 

Improved confidence with Maths 

and English seen in PASS data and 

through teacher observations. 

 

Improved PT scores so that pupils 

are in line with previous cohorts.  

D. Urbaz 

 

Spring 2  

Improved engagement through Equipment 

Identification of the most vulnerable students, including 

SEND and Pupil Premium to ensure they are fully equipped 

and supported in order to close the gap between them and 

their peers.   

 

Art equipment to be sent home to support 

development of artistic skills. Cost:  £3,428 

 

 

 

Attendance in art remote lessons 

will increase. 

 

Art skills assessed at the end of the 

academic year will see minimal 

skills loss.  

 

Improved mental well-being for 

pupils. 

 

Pupils in receipt of revision packs 

will make progress in line with 

student benchmark.  

ART:  S. 

Wareham  

 

 

 

 

 

Revision 

Packs: G. 

Baxter  

Spring 2 

 

 

 

 

 

 

Summer 2  

Improved use of Formative Assessment 

Teachers to use formative assessment data and two regular 

half termly formative assessment points to review and 

support learning.  Gaps in knowledge, concepts and 

understanding are addressed through ‘5 to FOCUS’ in 

examination classes.  

 

Data driven results analysis from mocks and continual 

monitoring through formative assessment to review 

and support learning.  Identifying gaps in learning and 

suing QFT to improve outcomes through planning, 

questioning, feedback and curriculum. £2000 

5 to focus cohort will close gaps in 

learning and will make progress in-

line with student benchmark.  

G. Baxter 

A. Wood  

Spring 2 

Total budgeted cost £61,710 

 

 

 

 



iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 

date? 

Parent support 

Increased parental engagement and support. Parents given data 

and information needed to support the academy and their 

children academically and emotionally.  

 

Extensive communication and text messages set to parents to 

provided knowledge of data, school events to support their 

child.  

Targeted parents evening. Data analysis to identify subject’s 

areas where pupils need to be supported.  Pupils receive 

targeted phone calls depending on school and personal needs.  

On-line Engagement Reports and Prizes: half termly online 

reports sent to parents to show online engagement. Prizes 

purchased for all year groups including iPads, Beats 

Headphones and Amazon and high street vouchers.  Cost: £9, 

588 

Teachers taught to use Insights by Digital Ambassadors to 

identifying where pupils need online support.  £250 

Use of parent mail, letters, texts. 

 

Parents feel engaged and supported by 

the information provided by the 

school.  

 

Parents feel well informed of school 

actions and processes. 

 

Pupil remote engagement remains at 

least 85%.  

 

Pupil’s parent evening contact is higher 

than attendance at school open events.  

G. Baxter Spring 2 

Access to technology for home learning 

All pupils have access to a devise/laptop to prevent against lost 

learning now and in the future. 

 

Home learning/RAP to feature as part of blending learning 

approach in the future to support engagement of pupils ill, 

isolating or unable to attend school for SE reasons.  

Laptops accessed through DfE funding    Learning loss will be as limited as 

possible.   

 

Curriculum can be taught as normally 

as possible.  

D. Stevens  Spring 1 

Mentoring opportunities  

Mentoring opportunities to address pastoral and anxiety issues 

as identified in IMPACT ED.  

Support for family’s particularly impacted by COVID from the 

pastoral team/data.  

Impact Ed survey to be rolled out across the Academy upon 

return to school after lockdown to address and issues 

highlighted by results of the survey and through PASS survey.  

ALT buy into Impact Ed (£537.40) and PASS surveys (See GL 

Assessments).  

Mentoring to be carried out by year leaders, youth workers 

and student support team. £12,000 

Humanutopia: £12,000 

Pupils will feel more supported and 

cared for upon return to the Academy. 

 

Anxiety levels measured by Impact Ed 

will be in-line or better than feelings 

nationally.  

 

Families will be able to engage with 

school and feel supported by school.  

M. Khan  

 

Spring 2 

Total budgeted cost £ 34,375.40  

 Cost paid through Covid Catch-Up £74,532 

 Cost paid through ALT budget £13244.40 

 Cost paid through school budget £47,516 

 


