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Parent Council Meeting November 2021 
Date/Time: Tuesday 9th November 4:30pm  
Location: MA08 Bluecoat Aspley Academy  
Chair: MK  
Present: AW & AS. 
 
Item  Actions 

Welcome MK thanked everyone for attendance and welcomed new parents.  
 

 

Purpose of 
Parent Council 

MK discussed the purpose of Parent Council, explained due to Covid-19 
we have been unable to hold these but happy that we can start these 
back. Explained it gives parents a chance to get an update on the 
Academy and also to raise any issues or questions they may have. 
 
MK then advised that the agenda for this Parent Council would not be 
lengthy but happy to add things in from parent’s feedback. 

 

Parent Council 
Dates 

MK Advised the next dates for Parent Council will be Tuesday 8th March 
2022 and Tuesday 14th June 2022. 

 

New Principal MK introduced AW to parents as the Interim Principal to BAA during CR’s 
Maternity Leave 
 
AW went on to introduce herself advising how she was approached by 
the CEO of the Archway Learning Trust regarding the role and how the 
Archway Learning Trust and BAA are really precious to the CEO. AW 
discussed her background working in Schools including 12 years working 
as Deputy Heads and Head Teachers and that she understands that no 
school is ever the same and all schools work different. AW advised she 
has really enjoyed her first half term at BAA and has received a warm 
welcome from staff and students alike.  

 

Bluecoat Sixth 
Form 

AW advised of the challenge BAA has faced due to building work at MMW 
not being ready and how that has resulted in BAA temporarily housing an 
extra 450 students from the Sixth Form from September until December, 
with the expected opening of the new Sixth Form building being open in 
January. 
 
Being able to house and manage the Sixth Form students for this interim 
period is a credit to school. 

 

What does the 
school look 
like post Covid 

MK discussed how last year was very difficult for the Academy, and that 
we had to change how we functioned and introduce new ways of doing 
things. The introduction of Year Group bubbles, for example, Last year’s 
Year 7 (currently Year 8) were in the Maths block only. Students didn’t 
move around the Academy freely and this was to avoid crossing bubbles. 
We also had staggered Lunch breaks and Year group specific areas outside 
to avoid mixing with other year groups.  
 
MK also mentioned the advice we gave to students whilst here regarding 
their social distancing, wearing of masks and hand sanitizer and how we 
still promote distancing, giving students the option to wear masks and still 
having hand sanitizer available in all class rooms and public areas. 
MK followed this with advising of the changes made this year which has 
bought some normality back to the students days, that although we have 

 



kept the staggered lunches and Year Group specific areas outside, 
students are now moving around the whole Academy to get to their lessons 
and are no longer restricted to a specific area in the school.  
  

   
Covid Gaps, 
Reading Tests & 
Communication 

AW went on to discuss the amount of school students have missed due to 
Covid and how the Academy has extra funding to help students catch up 
from the missed learning due to lockdowns and interventions (e.g Isolation 
due to close contacts). 
 
AW added that the Academy has always had funding to support individual 
students and those working towards their GCSE’s but due to the strange 
times we have experienced, the Academy is aware that younger years 
haven’t had the traditional school experience or transitions. Year 10 and 
11 haven’t have the same level of practice and preparation for their 
exams. The Academy has since tested every student for their reading in 
the first half term so that the Academy can understand where students 
are in relation to national averages and age gaps to add support. 
 
AW explained the start of certain support being put into place at the 
Academy and how the academy has hired additional staff to help close 
the reading gaps through Covid catch up findings and to help get our 
students back on track. 
 
One parent asked if we have done the assessments and how woudl these 
let us know the students ability based on the national average and asked 
how that is looking. 
 
AW responded advising that it’s a test used across many schools across the 
country which means we have a good understanding of what average 
means. The results so far indicate that the Academy is slightly above 
average. 
 
One parent asked what support is available to students who are below the 
reading average, what support mechanisms do you have in place? 
 
AW discussed that the Academy has a Literacy Lead, who is part of the 
English Department and will work to implement steps, for example, 
reading in Tutor Time, older students supporting younger students and 
more. The Literacy Lead has also created crib sheets to help teachers 
across the Academy, not just in English, to see and understand what levels 
of support are needed in their class so that teacher can holistically support 
students.  
 
One parent asked how we knew that students being below reading age is 
related to Covid and asked could it be relating to other things? AW 
answered that there are issues around Covid gaps and we have been 
looking to get back to normal, Covid gaps, through either Primary or 
Secondary, are being identified. There is also data that suggests reading 
levels have regressed nationally, but this could also be because the 
students haven’t been in school, or there could be other variables. Also, 
currently information suggests there is also regression in Maths, which we 
know we have to review as well. We have already appointed a literacy 
coach and now in the process of hiring a numeracy coach to work on 
numeracy levels. 
 
AW went on to discuss that we need to recognise that student have not 
been in school on a regular basis for the last 18 months and we need to 
re-establish the rule of working.  
 

 



One parent asked how they are notified in the students need extra 
attention. AW responded that this can be discussed through the Parents 
Evenings that take place throughout the year, but also additional support 
that should be going home, such as, raising achievement with Year 11’s, 
sessions that are run before, during and after school, the use of Tutor 
time and sessions that parents get notified of. 
 
One parent added that they’ve heard a lot about what is being put in 
place post Covid relating to their academic, what about students 
emotional health/well-being? As that plays a factor in students 
achievement and benefitting from what being put in place. 
 
AW answered that the Academy understands students need extra support 
and we need to be conscious of that. MK added that towards the last 
academic year, we asked all student to complete a questionnaire that 
focused on anxiety, mental health and home study. From this we were 
able to identify students suffering from anxiety and being back at school. 
We always had one counsellor that comes into work with specific students, 
but we have now been able to hire a second counsellor to support 
additional students. There are only a certain amount of students they can 
see in the time that they have but the Academy also have interim 
interventions such as Youth Works and five excellent Year Leaders and we 
work in close relations with external agencies, such as CAMHS. 
 
 
A parent responded that their child is in Year 9 and they recommend 
parents check emails and notifications regularly as sessions like Parent 
Council aren’t compulsory but parents can attend if they choose. As part 
of the reading topic, parents also need to support getting students to read 
at home. Parents can also contact the Academy and request to speak to 
teachers to understand their child’s progress and teachers will either call 
or email updates. If parents have concerns about students’ progress they 
recommend asking the Academy and usually parents get a quick update. 
 
One parent raised that her child is in her second year, yet she hasn’t had 
the opportunity to come to the school and speak to the staff who are 
responsible for their child day to day. That they would like the opportunity 
to meet the staff. 
 
AW acknowledged that this is a valid point as due to Covid things have 
been different and we can pick this up and review. MK added that during 
Covid we had to cancel transition and open evenings and we’ve made 
efforts to hold these online. Highlighted that NG (Current Year 8 Leader) 
and CP (Current Year 7 Leader) both added recordings to site as we 
haven’t been able to see parents or have parents in site to try and 
introduce them to coming to BAA. We are bringing back Parents Evenings 
and opportunities for parents to come in, for example, Thursday 11th 
November 2021 we have a Year 7 Meet the Tutor evening where Year 7 
parents can meet their child’s Tutor, Year Leader, Transition and other 
SLT members. It is unfortunate that parents and students missed out last 
year but we hope to have parents into the Academy this Academic year. 
MK highlighted the importance of Parent Council in raising these issues so 
they can reviewed and so that the Academy can understand issues faced 
by parents in regards to communication. AW concluded this is something 
the Academy will review further.  
 
One parent did add that communication is normally really good and there 
are quick turnarounds. 
 



MK discussed that the good thing about non-teaching Year Leaders is they 
are always available. All Year Leaders have work mobile phones and email 
addresses that parents are welcome to have.  

Go4Schools One parent stated there are a lot of families out there where they aren’t 
in a position to check reading levels and work with children. Mental 
illness, larger families, siblings with extra needs can all impact this. Some 
parents depend on updates from the school to understand where their 
child is at and what can be done.  
 
MK discussed that parents have their own access to Go4Schools where 
attendance, behaviour, current performance and homework set. At 
different points throughout the year assessments are completed in all 
lesson and you can then see where the student falls in regards to targets. 
If you have specific questions relating to a specific subject contact your 
child’s Year Leader and they’ll be able to find out. At the end of the 
sessions we will go through the sign up for Go4Schools with parents who 
are interested.  

 

Changing 
Classrooms 

One parent stated that it may be easier for students to remain in one 
room during the school day and the teachers move classrooms, unless it is 
a specialised lesson, such as IT or Science, then the students should move 
classrooms. It isn’t fair for students to be marked late moving lessons as 
it isn’t always easy for them to find where they are going. 
 
AW answered that this would be difficult particularly from a logistic 
perspective and managing so many students with the number of rooms 
available. AW also highlighted that timetabling is complex in Secondary 
Schools, as BAA is so successful that we have a lot of students and 
currently house the Sixth Form. From Christmas when Sixth Form move to 
their own building and staff will be commuting between the two places, 
this would also complicate timetabling. Understands that it can cause 
disruption for student to move classrooms but it is what we have to do so 
the school can function on a daily basis.  
 
MK discussed that there is leniency for lateness when new students start 
but the older year groups understand what to expect and will be used to 
moving classrooms so if they are late they will be marked as late. 
 
The parent added that it isn’t fair to rush them around the building to get 
to different classes. 
 
AW answered that they will look into when the cut off is for a student to 
be marked as late to lesson.  
 
Another parent added when their child started she was late to lessons but 
now she’s in year 11 she is not late and knows what is expected of her. 
Parents also need to promote time management.  
 
MK highlighted that at the end of break and lunch a horn is sounded and 
it isn’t uncommon for students to move slowly towards their lessons. 
 
One parent added that sometimes at the end of lessons they can loiter, 
chat with their friends, go to the toilet or wait for friends. If their child 
is late to lessons they would want to know to find out why they were late. 
It’s not always feasible for the Academy to adapt and that secondary 
school is a time to prepare students for the real world. There are benefits 
to students moving between rooms such as mental well-being and 
student’s needs. Helps students learn time keeping, responsibility and 
importance of being on time and they need this when they start 
employment.  
 

 



One parent added that secondary school is where children are prepared 
for adulthood. Can promote better behaviour between siblings as well 
having positive and negative points. It also helps highlight issues that 
parents and the Academy can discuss together. 
 
The original parent stated that there will be students who struggle moving 
around due to their development. Further discussion covered the 
implications on student’s health being in one room and not moving 
around.  
 
MK concluded this with advising if there were specific items you wish to 
speak about come see me at the end. The remaining items on the agenda 
will move to the next Council Meeting. Any other business to be 
highlighted now or to add to the next meeting. 
 
 

Student 
Conduct out 
of School 

One parent stated that it would be a good idea to have more staff on the 
roads before and after school. Some students don’t go straight home and 
can behave inappropriately. As they are wearing their uniform they are 
representing the school and can give a bad impression.  
 
MK stated that before and after school we have members of SLT at the 
gates and MK often goes to Heron. We don’t have staff at Heron all the 
time but we do have them there periodically. This issue we face with 
moving them on from Heron is where they will go after that. A number of 
our Pastoral team also support in Detentions after school.  
 
One parent recommended doing some work with the students whilst they 
are in school to give them an understanding of the consequences relating 
to their behaviour and the dangers that could happen. The parent then 
gave an example of an incident from around 2019/20 where they had to 
get involved to stop it.  
 
MK concluded that the Academy will look into staffing levels outside the 
Academy at the end of the day and assured parents that consequences to 
take place for students who are found to behave inappropriately after 
school which have resulted in exclusions. 
 
Parent responded with suggestions of maybe adding a discussion with 
parents during parents evening so that parents can also help in educating 
students of their behaviour outside of the Academy.  
 
MK thanks everyone for their attention and welcomed them to attend the 
next meeting next year.  

 

 
 
 
 


