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Bluecoat Aspley 
Believe in yourself, in others, in God 
 

At the root of our learning are our school ethos and 
values. From this, our learners grow and are guided to 
become highly literate, CRITICAL thinkers through Talk for 
learning and the PERFECT model. 
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Our vision and values 
Vision: Through believing in ourselves, in others, in God, we aspire to be courageously inclusive 

We are a Church of England Academy and our mission is to create a distinctive educational community for all 
based upon Christian faith and values. Our ethos is based on our mission statement ‘believe; in yourself, in 
others, in God.’ This is grounded in the principle from the Bible to “Love the Lord your God with all your heart 
and with all your soul and with all your strength and with all your mind and love your neighbour as yourself” 
(Luke 10:27). 

Our belief is that every student is unique and valued by God. This is critical to the relationships and personal 
approach to the curriculum that we take with every young person. We aim to develop confident students 
that have a strong sense of justice and doing what is right. We encourage students to develop belief in 
themselves in order to be the best they can be. Our students are resilient, they can work independently and 
have a good understanding of where they have come from and who they are.  We want our students to never 
lose hope, hope is at the centre. 

Our belief is that we should value, care and respect each other. This is reflected in the harmonious family 
that makes up Bluecoat Aspley. Students feel part of a local, national and global community, believing in 
others and working together towards a common purpose. Students develop into respectful, supportive and 
considerate members of the community who are passionate about making a difference. 
 

Values:  We live out our vision through our values: 

Family: Can love as God loves (1 Cor 13:4-7) 

We are very proud of where we call home in Bluecoat Aspley and everyone who is part of our family and have 
been since we first opened in St Mary’s Church Archway in 1706.  We welcome all. 

Hope:   Can ignite future success (Jer 29:11) 

Without hope, where are we? 

Through believing in ourselves, we pray that all of our students and staff will go on to reach their full 
potential. Through careers, work experience, pastoral support and care, as well as CPL development for our 
staff, it is our hope that all members of our family will be aspirational and go on to achieve their dreams.  

Respect: Can set an example to the world (Tit 2:7) 

Our family is made up of people from different backgrounds, beliefs and abilities.  We are rich because of 
this.  We respect our differences and celebrate them, as well as celebrating that we our all human and 
children of God. 

Faith: Can move mountains (Matt 17:20) 

Our faith runs through everything we do.  We are a Church of England Academy and our explicit about our 
faith. We welcome all faith backgrounds and celebrate this. 
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Our teaching and learning vision 
At Bluecoat Aspley Academy, we recognise the important role  
of high-quality teaching and learning in transforming pupils into 
highly independent and responsive learners, building learners that 
can learn from their own mistakes, becoming highly literate 
CRITICAL thinkers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the root of our learning are our school ethos, believe in 
yourself, in others and God and the values we live by, faith, hope, 
family and respect. From this, our learners grow and are guided to 
become highly literate CRITICAL thinkers through Talk for learning 
and the PERFECT model. 
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Critical Thinkers 
What are CRITICAL thinkers?  

CRITICAL thinkers have the skills to be to be Challenged, Resilient, Independent, Thoughtful, 
Imaginative, Collaborative, Leaders. Our vision is to produce pupils that have the CRITICAL thinker 
skills so that they can go into the world with the key skills that will allow them to aspire to be 
whatever they hope to be and form an integral part of society. These skills are weaved throughout 
our curriculum and tutor periods to build in opportunities for pupils to practice these skills in a safe 
and inclusive environment. 

How do I become a CRITICAL thinker? 

 Actively engage in all my lessons 
 Learn how to do talk for learning through my tutor periods and lessons 
 Follow the PERFECT model (which is described later) 

 

CRITICAL thinkers are celebrated 

We celebrate our CRITICAL thinkers by awarding positive points and displaying work that has been 
nominated by staff to show an outstanding demonstration of that skill. Rewards are given for 
receiving positive points and there is the pride in having been nominated by a teacher. 

 

 

 

 

 

 

 

 

 



Talk for learning 
Building metacognitive learners 

Metacognition is learning about how you learn and being able to self-regulate your own learning. At 
Bluecoat Aspley we don’t want to have pupils that can just learn from their teachers, we want pupils 
that can independently learn themselves.  

Metacognition and self-regulation approaches aim to help pupils think about their own learning 
more explicitly, by teaching them specific strategies for preparing, planning, monitoring and 
reflecting on their learning. Lessons and tutor times are designed to give pupils a repertoire of 
strategies to choose from and the skills to select the most suitable strategy for a given learning task. 
Staff will support students by modelling this initially until pupils are confident to do it on their own. 

Talk for learning underpins all parts of learning in a lesson, revision and homework. This is the 
structure of how pupils should talk through how they are learning and adjust it if it is not working. 

 
Prepare: What learning can I do to prepare me for my lesson? 

Plan: Have I done this before? What skills do I need? 

Monitor: How is it going? Do I need to change what I am doing? 

Reflect: How did it go? Did I need to do it differently? 

 
Pupils can use the Talk for learning prompts in different ways, such as: 

 Think aloud: Pupils question themselves out loud using the prompt questions above. 
 

 Think hard: Teachers challenge pupils and make them think hard with a challenging 
curriculum. Pupils are also expected to Challenge themselves to think about difficult 
problems and attempt to come up with solutions using the questions above. It is ok to get 
things wrong, kit is this process that allows us to learn better. 
 

 Think together: Pupils work collaboratively to think through their ideas, work with a 
partner and then compare ideas with a group and then as a class to build on ideas. Together 
we are stronger. 

 
 Think alone: Pupils have time when the teacher will assess them, or they will assess 

themselves. They are checking their understanding. 
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The PERFECT teaching model 
Overview 
Pupils will be encouraged to use talk for learning at all points of the 
PERFECT teaching model. 

 

PREPARE  

We expect pupils to prepare to come to lesson and learn. This is so that they are ready to 
enhance their learning in lesson.  

Pupils prepare to come to lesson by using our prepare mats that can be found on the 
Bluecoat Aspley website. 

Plus, pupils will receive regular flipped learning homework. This homework is on content 
that is new to pupils but will help pupils understand their lesson better and allow them to 
enhance their learning quicker. 

ENHANCE 

Building on previous learning and pre-learning lessons are designed to be challenging 
through the curriculum, individual lesson content, questioning and feedback.  

During lessons or a sequence of lessons pupils will link to pre-learning and have an 
opportunity to retrieve previous learning. They will then be introduced to new material for 
that lesson. They will be given the opportunity to practice their new knowledge/skill and 
check their understanding. Staff will support by giving guided practice, modelling and 
scaffolding the learning. Then pupils will then be given opportunities to do independent 
practice to ensure that they become confident with the learning. 

RETRIEVE 

Retrieval of information after a gap is important to strengthen the learning connections and 
will help pupils learn new knowledge and skills more effectively. Retrieval can happen at 
different points in learning, pupils will expect to do retrieval during a lesson, this can be a 
starter to a lesson or in the main body of the lesson. Retrieval will also be set as part of 
pupils’ homework. This will usually be an online quiz that will give immediate feedback to 
the pupil so they can work on the areas that they have not fully understood. Plus, staff can 
see the results and this can lead back into the next lesson and allow teachers to support 
pupils with the areas they need to work on. Overtime through tutor periods and lessons we 
teach pupils to use retrieval independently as part of their revision.  
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FEEDBACK 

Feedback comes in many forms (see appendix 1 for the variety of feedback that pupils will 
receive). Feedback is important for allowing pupils to progress. Targets will be actionable 
and it is important that pupils engage with the targets as pupils learning are greater when 
they act on areas that the need to develop. 

Pupils will receive the majority of their feedback after a formative assessment and will 
happen across all lessons; this will include things such as questioning, mini whiteboards, 
peer and self-assessment. This kind of assessment gives the pupil or teacher information 
about how they are progressing so that they can improve using the feedback immediately 
and move their learning on. 

Pupils will also have more formal assessments; these are CAF assessments twice a year 
(please see the assessment calendar for each year group). These are always followed up by 
an exam wrapper (see below), as well as feedback on how to progress.  

EXAM WRAPPERS 

Exam wrappers are used after an exam to allow pupils to reflect on the areas that they 
have struggled with and this will allow them to build these into their revision plans for next 
time. Plus, it allows them to reflect and improve their revision techniques that they have 
used. By using exam wrappers, we are building pupil’s independence as learners, so that 
they become more self-reflective. 

CLOCK 

The revision clock* is the structure that is used in lesson during revision and pupils should 
use this independently at home to support. Pupils learn how to carry out the revision 
techniques in tutor times and during lessons. The stages of the clock are: 

 
Review: Pupils review knowledge and skills e.g mind maps, flashcards, dual coding etc. This 
takes a quarter of the time that they are revising for. 

Practise: Complete exam questions for half the time that they are revising for. 

Check: Mark the questions and add the areas that they struggled with to their revision plan 
or next lesson. This should also take a quarter of the time a pupil is revising for. 

*Please see appendix 2 for the most effective revision techniques shown by research. These 
are the revision techniques that pupils will be taught during tutor time from year 7-10. 
Pupils are also taught about how memory works. 

TRACK and TRANSFER 

Pupils progress is tracked (written, verbal etc) by the teacher and pupils. Staff and pupils 
are doing this every lesson by reflecting on what they know and what areas they need to 
work on. It then transfers into the planning of the next lesson by the teacher or into the  
pupils’ revision plans. 
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Homework 

Homework is important to support in class learning, there are five categories of homework as seen 
below. The title of the homework will be written into the homework title in Go4schools. 

 Flipped learning: This allows pupils to come to lesson knowing something they have not 
learnt yet. Pupils will then build on this learning. 
 

 Retrieval: This homework allows pupils to retrieve learning from previous weeks, months or 
years. All pupils will receive online quizzes that allow retrieval and may get retrieval in other 
forms, such as exam questions. 
 

 Consolidation: Pupils will be given something from the lesson they have just done to 
consolidate the learning. 
 

 Revision: Pupils will be told that they have an assessment and will be able to use revision 
techniques from our clock and will know what content to cover during revision. 
 

 Coursework: As pupils move into Year 9 onwards, they could be set coursework as 
homework. 

Year 7 and 8 

All subject areas will set homework on a flexible basis in line with the needs of the curriculum. 
Homework will not necessarily be set every week and will be up to a maximum of 30 minutes in any 
given week. 

Year 9, 10 and 11 

Subject areas will set homework appropriate to the learning needs of the students in their class.  
This will be up to a maximum of 45-60 minutes per week. During the three-year programme, the 
homework will vary depending upon the structure of the course and coursework deadlines. 

Year 12 and 13 

Each subject will set up to five hours per subject per week. This will be completed at home and in 
study periods. 

 

 

 

 

 

 

 

 

Flipped learning 
helps prepare 
pupils for what 
they are about 
to learn 
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Accessing Go4schools 
How can it be used to monitor learning? 
 

Go4Schools helps you to check your attendance, behaviour and attainment using live data. 
Go4Schools can be accessed online at www.go4schools.com or by mobile app - search Go4Schools 
in your app store and download for free. You will need to login using your school email and 
password to access your data. 

 

Timetable and Attendance 

 

 

 

 

 

 

 

 

 

You will be able to organise yourself for the day using the timetable. Make sure you pack your bag 
the night before school so that you remember any homework or specialist equipment you may need 
like PE kit or ingredients for Food Technology.    

Your attendance is important to us.  Children who attend school regular have better mental health 
and are more likely to achieve their potential.  You cannot learn when you are not here to learn! 
Students who attend school regularly improve their chances of being academically successful. 

Our school targets for attendance are 96.1%.  You can monitor your attendance on Go4Schools.  
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Accessing Go4schools continued 

Home Learning 

 

 

 

 

 

 

 

 

 

 

 

 

We believe that learning at home and school is important and you will be set home learning tasks.  
The information about the task, when it is due, and the resources needed to complete the task are 
currently available on Go4Schools.  However, as we move towards a blended learning approach it 
will become increasingly important to check your Microsoft Teams account to obtain this 
information and keep informed about home learning.  We will continue to communicate with you as 
we develop this approach within school.  

Attainment 

Your attainment will be recorded by teachers on G4S. The CAF assessment will take place once a 
year and is designed to help our pupils prepare for exams and encourage retrieval practice.  

The formal CAF Assessment takes place across the Trust at key points in the year.  Year 7 will take 
place in the summer term.  The results are compared to other pupils to judge if you are making the 
expected levels of progress. The assessments are designed to test how well you have retained core 
knowledge and develop how you apply this in different contexts. Content and skills are interleaved 
within assessments throughout the year to support you in moving knowledge from your short term 
to your long-term memory. 

Regular, informal assessment will take place daily in lessons in the form of short written answers, 
quizzes, knowledge tests, essay questions, performances, practise questions and verbal questioning.  
Teachers give constant verbal and written feedback to support your learning.  
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Appendix 1 
What will feedback look like? 
 
Verbal feedback 

You may receive verbal feedback after:  

 Answering a question verbally or written (this can be in the chat on Microsoft teams). 
 Using your mini whiteboards 
 A written answer to exam questions 
 A recorded note on class notebook 

This is important feedback as this is immediate and allows you to rethink your understanding 
immediately and act on it. The feedback may be to the whole group or personal to you. 

Written feedback  

You may receive written feedback after: 

 An exam questions 
 A piece of coursework 
 Writing in your class book 

Written feedback can be any of the following: 

 A note on your work to look at something again (for example try a different word here).  
 A section is highlighted to indicate that you need to relook at something and act on it.  
 It can be a What Went Well (WWW) and Now You Must (NYM)  
 A rubric with key assessment criteria can be used to indicate areas to improve. 
 You may get feedback in the chat on your Microsoft Teams classroom. 

Read All The Assessments (RATA) 

RATA feedback may be given after any type of work such as:  

 Online quizzes e.g. Microsoft teams, Seneca, Memorise etc. 
 Exam papers/or questions 
 Class work in books 

RATA feedback can be any of the following: 

 You may be given an activity that allows you to improve an area you need to develop 
 There may be a selection of tasks on the board and you choose a specific activity 
 You may be given a homework to work on your area you need to develop 
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What will feedback look like? Continued 

Self and peer feedback 

You may complete self or peer assessment after: 

 A retrieval starter 
 A quiz 
 Exam questions 
 Written work in your class book or in the chat in Microsoft Teams classrooms 

Self and peer assessment may look like: 

 Purple pen and correction so you identify areas to improve 
 WWW and NYM 
 Highlighting incorrect content and then correcting it 
 You may use a rubric with assessment criteria on and tick what you have achieved and what 

you need to improve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Verbal 

Feedback 
RATA 

Written 

Peer 
assessment 

Self-
assessment 
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Appendix 2 
How to make the most of your revision 
 
The Revision Clock 

Stage 1: Review 

When you are reviewing a topic area, this 
should take a quarter of the time you have 
allocated to revise e.g. if you are revising for 1 
hour then 15 minutes review is fine. See the 
techniques on the next page that are shown 
by research to be the most effective.  

Stage 2: Practise 

This is the time when you should practise 
exam questions to check if you can apply the 
material you have reviewed. This should take 
up half the time allocated to revision; in 1 
hour it would be 30 minutes practice. 

Stage 3: Check 

This is when you mark the questions and see 
which areas you are good at and which you 
need more time on. 

Please find the link to the revision website below: 
https://sites.google.com/bluecoat.uk.com/baarevision/home 

 

 

 

 

 

 

 

 

  

 

 

IMPORTANT 
You should now update 

your revision timetable so 
that you know what you 
need to revisit soon and 

what can wait to  
be revisited.  

 

See the retrieval 
section below  
for why this is 
important. 
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Principles of retrieval 

All stage 1 reviewing activities should follow the same principles of 
retrieval. 

 

After you review information from the most recent class, make sure to go back and study important 
older information to keep it fresh. 

 

 

 

 

 

 

 

Go back over the ideas again but with gradually larger time periods between retrieval, this is 
called spaced retrieval. To ensure the greatest learning the retrieval should visit topics in different 
orders to strengthen your understanding, this is called interleaving. 
 

 

 

 

 

 

 

 

Doing this will feel harder than studying the same topics in the same order; but your brain will have 
to work harder and over time you learn more. 
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Effective retrieval methods 

Retrieval can be done in many ways. Review 
activities that are effective at retrieving: 
 

Flash cards 
1) Write a question or a key word on one side of the card and the 
answer or definition on the other side. 

2) Add an image to help you remember, this makes your brain work 
harder. 

3) Quiz yourself or, even better, get a friend or relative to test you.  
This should last no longer than 10-15 minutes. 

4) Any cards that you struggled with, place 
into the next pile/box. The cards you 
found hard, leave in first pile/box as you 
will review them more frequently. 

Making the cards yourself is much more 
effective than using pre-made cards. 
 

 
Chunking information 

Information is much easier to remember if you chunk it. Placing a heading and chunking information 
under a heading is easier to remember than having information as individual points. 

 

 

 

 

 

 

 

 

 

 

Chunking 
No chunking 

 

 

After stage 1 (review), 
you must do stage 2 
(practice) and stage 3 
(check) for maximum 
impact. 
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Effective retrieval methods continued 

Mind maps  
1. Place your topic in the centre of a page  

e.g. if the topic is photosynthesis place this in the 
middle of the page. 

2. From the central topic put the sub-topics branching 
out, e.g. factors that affect photosynthesis, 
experiments that demonstrate photosynthesis, the 
photosynthesis equation. 

3. From your sub-topics place the keywords around 
the sub-topic. You can use pictures  
or words coming out from your subtopics. 

 

Condense and explode 

1. Condense your notes to a key word. 

2. Place the keyword on a page and explode all the things you 
can remember about that word. 

3. Explain links between the words. 
 

Select and elect 

1. Read your notes or a book. 

2. Select the most important key words and elect  
the top 3 that are the most important to the topic. 

3. Explain why they are the most important. 
 

 

Read, cover and check 

1. Look at a diagram or some writing. 

2. Cover the work and recall as much as you can. 

3. Look at what you struggled with and make this the 
focus for when you study next time. 
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Effective retrieval methods continued 

Elaboration 

1. Take a word that you are learning about. 
2. Talk or write for one minute about that word elaborating in as 

much detail as possible. 
3. Explain as you go how the main word links to the other words. 

 

 

Get ready to teach 

Teaching another person about a topic is a great way to 
teach yourself in greater depth. Also asking questions 
while someone is teaching you can improve your 
learning. 

 

 

 

Dual coding 
Try to come up with different ways to 
represent the information visually. For 
example, an infographic, a timeline, a 
cartoon strip, or a diagram of parts that 
work together. 
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Effective retrieval methods continued  

Quizzing 

These can be pre-made quizzes on Seneca, BBC bitesize or other 
websites, or self-made quizzes on areas that you struggle on. This 
can include self-quizzing or someone else quizzing you. 

 

 

What revision strategies are the least effective?  

 
 Highlighting work 
 Re-reading notes 
 Reading revision guides 

…without exam question practice 

 

 

Key tips 

 Prepare before you go to a lesson e.g read ahead, do a session on Seneca. 
 Ask for help, your teachers will support you. 
 Make sure you pay attention to feedback and act on it. 
 Make a revision timetable.  
 Ensure that you get enough sleep and eat the right foods. 
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Look after yourself!  

Ensure that you get 
enough sleep and eat 
the right foods. 


